Q: What Are Your Growth Options?
A: The Three Wedges of Growth.
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“A&I is a recommended strategy for growth
companies that have proven portfolio and
distribution.”

“A&I Excellence” insures budgeted pro forma

forecasts are made into business realizations.”



Q: What Is Your

O Get financing squared away

O Come to a natural stopping
place on major projects
Put the principles into
practice
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Growth Strategy?

Yes

Q Use the “four P’s” to drive
continual improvement in the
core

O Be judicious in how hard you
push the second wedge

O Identify the strategic initiatives
with the lowest cost/risk and
greatest benefit

Q Use the “four P’s” to guide
implementation




Q: What are your top priorities?

Polus Group LLC
www.polusgroup.com




About Polus Group

* We provide clients the ability to
measure, monitor and improve
the return on their investment in
their business.

* Our Key Differentiator is our
approach.

* Polus Principles:

v" We focus on meaningful
process improvement and
desired outcomes.

v" We provide benchmarks,
standards, and tools at an
affordable rate.

v" We institutionalize
Management Science.

v" We promote “Useful
Capital Partnerships.”

Polus Group Business Plan Executive Summary
@Copyright 2010 Ephor Group LLC.

Polus Group is missioned to provide insightful analytics and management
Science practices that align the organization with the owner’s wealth goals.

Polus Group is the solution to your needs when you are determined to
create wealth or simply want to improve operations. Our methodologies are
Based on over 30 years of learning and application in filling the gaps
constraining businesses. Our philosophies, our proven

methodologies and approach distinguish us and ensure that our clients
realize impactful outcomes .

Client Attributes:

Size: $1M to $25M
Industry: Labor Intensive
Owner: Growth Oriented and Committed to Creating Wealth

As a your valued partner and wealth advisor we can bring clarity to the
following questions and issues that need to be addressed:

Do you have budget objectives that are not being met?

In this different economy how does your strategy, operations, and Go-To-
Market need to evolve?

What additional assets and relationships need to be created to succeed in
this market?

How have you adjusted to new competition and customer requirements?
How are you supporting your key employees and managers?

Are there Corporate or Business Development opportunities that need deep
domain expertise to be effective?

Have you recently evaluated add-on products and services but the company
“just” is not ready yet?

What expansion options are available? What capital options are available?



Track Record of Success

Kronost Extends Market Leadenship with
Aoquisition Of SmartTime; Strenathens Kronos
Presence n the Mamufacturing Market

Busingss Vire, Jul 18, 2006

CHELNSFORD, Mass, - Kronos{R) Icomorated Nasdag: KRON] anmounced today
that  has azquired the lzbor management fusiness of SmarTime, extznding s
market lezcership in rovding solutions thet empower onganizaions o effechvely
mengge their workforc, This acquistion wil futher sirengthen Kronas' faotprnt in
the manufzcturing industry,

Lner terms of the agreement, Kranas has acured certain assets of SmantTime, &
Framingham Mass.-hased privately held provicer of workfarcz management salitiong
In @ cash purchase transgcton, In comjunction with the asses acquistion, Krangs wil
hira certan kv SmartTime employees who wil cantindg to provid service and
support for SmartTime salutions,

“martTirne delivers warldorce management salltians to enterprise organizations that
"ave complex 2bor environments and has develuped an elte customer base, The
solutons offered by SmarTime enblz organizations bo capture ctionable ko
actvity cata Which can be shared with other systems throughaut 2n orggnzztion,
marTime's product ines are complementary t the salutions delivered n e Kronos
Wordorce Central(%) suie,
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ADVANCED DATA PROCESSING, INC. AND MEDICAL CONSULTANTS, INC.
ANNOUNCE MERGER AND ACQUISITION OF INTERMEDIX

Creates the Premier Medical Billing Company Solely Focused on Emergency Care.
December 21, 2006

Ft. Lauderdale, Fl. - Medical Consultants, Inc. ("MCI"), the leading independent provider of
emergency department billing services, and Advanced Data Processing, Inc. (“ADPI”}, the
leading provider of billing services to emergency medical service agencies, announced the
completion of a merger transaction sponsored by Parthenon Capital ("Parthenon™).

Ckalahoma City based MCI operates under the trade name "Emergency Physicians Billing
Services’™ or "EPBS”. EPBS is the largest independent provider of medical billing and coding
services to emergency departments in the United States. EPBS provides a full outsourced
billing solution, including chart coding, bill generation, bill submission, payment processing,
collections and practice management services. EPBS’ full billing solution enables its customers,
primarily independent physician groups, larger physician staffing companies and hespitals ta
cutsource their entire back-office billing function.

ADPI is the largest independent provider of medical billing and coding services to emergency
medical services agencies in the United States. ADPI also provides a full outseurced billing
solution including the provision of mobile electronic patient record collection systems for its
clients to capture patient information at the scene of the incident.

Gevity acquires HRAmerica

Mon Feb 19, 2007 9:53pm EST

Co announces the acquisition of HRAmerica, an HR
outsourcing firm that offers fundamental employee
administration solutions such as payroll processing
and manager self-service to approx 75 clients and
16,000 client employees. This cash transaction,
valued at approx $10 min, is expected to be non-
dilutive to Gevity's 2007 results.

Our track-record of model improvement as seen through KPI (key performance indicators):

Corporate Performance

Return on Invested Capital
Valuation Improvement
Brand Value, Brand Equities
Market Positioning

]
]
]
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Avg. = 300%

From <4X to >8X EBITDA
> Margins & Retention
#1 or #2

Functional Performance

Revenues per Executive
Revenues per Account Manager
Cost Per Lead

Cost Per Sell (new client)

NNRNFN

>500k
>300k
<$100
1X first year revenues




Our Wealth Creation Track Record

Wealth created:

Multiple Current_or
e Valuation Valug| Timeline |Exit Run Rate M Value Created
Company Focus Revenues ($M) Exit Valuation

Pre Polus (M) (Years) Revenues (SM) ($M)

e Pre Polus ($M)
HR Platform $4.9 $1.2 3 $6.9 $9.7 $8.5
ePayment Processing $5.1 $1.3 3 $21.1 $63.3 $62.1
Workforce Mgmt Solution $6.9 $6.9 2 $14.1 $21.2 $14.3
Administarive Services $7.8 $7.8 3 $10.8 $20.5 $12.7
Healthcare Services $9.9 $12.4 3 $96.0 $288.1 $275.7
Payroll and Banking $24.8 $49.6 6 $143.1 $286.2 $236.6
Staffing $1.0 $0.3 4 $3.0 $7.5 $7.3
ITO $1.0 $0.3 4 $2.0 $4.0 $3.8
Agency $0.5 $0.1 2 $2.0 $6.0 $5.9
Consulting $5.0 $5.0 2 $10.0 $15.0 $10.0

»  Wealth creation is the outcome when the following are created: A Unique Business Model + “Best-In-
Class” Performance + A Validated & Proven Growth Strategy.
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“In 2011 and beyond, wealth will be created for unique
business models, that are the most economically efficient,
promote and excel at change management, and invest in their

people and focus on strategic initiatives (i.e. customer
satisfaction).”

-Garry E. Meier, Founder

{P @ H: l J $ > Download additional resources at:
http://www.polusgroup.com/resources.asp
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